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Managers are generally responsible for the day-to-day operations of an operation. They have 

people who report to them, they oversee their work, and help make all of the projects run 

smoothly. They manage systems confidently and help their workers feel understood and 

meaningful to the organization. 
 

Leadership is all about building a vision for people to follow. They inspire and direct with 

authority and intelligence. They help people feel confident and excited to follow their lead.  
 

Leadership and management may seem to be different, but in reality they share many qualities. 

If a manager is a good leader, their workers will be willing to follow their lead, they will trust 

them, and they will have a more positive work experience.  
 

 In this webinar we will explore the differences between leaders and managers. Through an 

exploration of expert research and calling on the first-hand experience of seminar participants, 

we will actively try to answer several questions about leaders and managers such as:  
  
Are leaders and managers different?   

When is leadership more important than management and vice versa?   

Are great leaders and managers made or born?   

How have their roles changed as we continue in the 21st Century?   

How do you become a great leader or manager? 
 

  Presenter:  Dr. Stephen Betts, Ph.D, William Paterson University 
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