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Problem solving and decision making go hand ad hand. You have to make a decision, in
order, to solve the problem. There are two main types of decision makers. Some people use a
systematic, rational approach. Others are more intuitive. They go with their emotions or a gut
feeling about the correct approach. They may have highly creative ways to address the
problem, but cannot explain why they have chosen this approach.

We constantly solve problems and make decisions in our personal and work lives. On the job
we not only make decisions every day, we also make them in different ways. In this seminar
we will discuss different models and approaches to making decisions and solving problems,
and explore our own individual decision making styles.

e Identify the problem

e Search for alternatives

e Weigh the alternatives

e Make a choice

e Implement the choice

e Evaluate the results and, if necessary, start the process again
e What have you observed?

e What were you at the time the problem occurred?

e Isthe problem in itself or a symptom of a deeper, underlying problem?
e What information is required?

e Have you already tried to address the problem?

Speaker: Professor Stephen C. Betts, Ph.D, William Paterson University
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